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Vision is Key Energizer in MBD’s Tools Business

Something’s

Clearer Focus stirring in a part of
the Measurement

IS ImI)I:OVlng Business Division.
Work Environment Where several
and Style

months ago there

" was earnest struggle
to meet the de-

mands of new markets with new products in new

sales channels, today there’s new energy.

People in the Tools Business Unit (TBU) know
it's the quality of the whole team’s effort that will de-
termine the degree of their success in these new
markets. And they know this new perspective is
due, in great part, to their team captain, Al Miksch.

Al joined Tektronix last September as general
manager of the area then known as the Electronic
Tools & Accessories Business Unit, or ETABU. He
came here after heading up the marketing arm of the
large and successful ink jet printer supplies division
of Hewlett Packard. Put simply, Al had proven ex-
perience with moving lots of product through dis-
tributors and dealers.

And that’s the challenge ETABU had been fac-
ing for over a year. Since the introduction in early

productivity and joy for all
TBU employees.

As one outgrowth of the vi-
sion, TBU shed itself of the long
and cumbersome “Electronic
Tools and Accessories Business
Unit” name. Managers adopted
the shorter “TBU” to reinforce
their commitment to the market.
“A crisp, clean name for our or-
ganization is what we were af-
ter,” recalls Al. “It focuses our
efforts solely on personal mea-
surement tools sold through dis-
tributors.”

With buy-in from everyone

in TBU, this vision has provided IR nENELENISCETRELRUCRUERTRHCENTER

the “guiding light” for the orga-
nization, according to Chuck

vision for the business unit. Pictured are (from left):
Chuck Saxe, Pat McGowan, Al Miksch, Tom Rousseau,
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“It has the effect of focusing our & EXTRIH T [ &

collective energy in one direc-
tion,” he says.

Working Differently we're trying to change the business in ways we've
Many TBU employees feel the changes in their never done before. Over the long term, we’ll be-
organization are having a significant, positive impact ~ come more agile and have a competitive advantage
and electrical service markets, where customers buy ~ on their work. as we lead the way into new markets and technolo-
products off the shelves of familiar dealers and dis- “I'm finding ways to make our product portfo- gies.”
—=—=———="tribwors.It's A area wiere Fektronix fsTiota—— 10 and operating plans-fit with-the vision," says——
household name. TBU’s Strategic Planning Manager Roger Hicks. “In

1994 of the TekTools™ line of handheld instru-
ments, ETABU had been confronting a new world
— taking a new line of products into the electronic

TBU is-an-exciting—— Continued
place to work,” says Dave
Schmoldt, TBU Controller.

on page 4

Setting the Vision
To win in this competitive, new sales environ-
ment, the team must have its act together. So, under
Al’s leadership, the team created a vision. In recent
months, this vision has been the guidepost for a set
of behaviors that are revitalizing this important part
— amounting to about 20 percent of revenues — of
the Measurement
Business Division.
At its core, the
vision boldly states
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precedented busi-
ness results around .
— Al Miksch

the world.” The vi-
sion also calls for
TBU to:

¢ Be a commanding presence in the places
where customers prefer to shop for their mea-
surement products,

¢ Respect and honor all business relationships,
and

e Promote innovation, communication,
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the short term, we should expect mistakes because

New TekScope Product is Performance
Leader for Handheld Scopes

Benchtop oscilloscope power in the palm of
your hand — that's the promise of the new TekScope™
handheld combination scope and digital multimeter.

Introduced this week by the Measurement divi-
sion’s Tools Business Unit (TBU), the TekScope is now
the performance leader for the TekTools™ family of elec-
tronic handheld instruments.

TekScope sets a new performance benchmark
for handheld instruments. Packed with features normally
associated with larger and more expensive scopes,
TekScope delivers the high-speed, high-bandwidth perfor-
mance needed for quick and accurate troubleshooting of
a variety of electronic problems.

Breakthrough Product

Weighing just three pounds, it is designed pri-
marily for the electronic field service and industrial main-
tenance markets. It's expected to reach across an array
of industries, including medical electronics, computers
and peripherals, transportation and manufacturing.

“TekScope is a break-
through product,” says Al Continued
Miksch, TBU’s general manag- on page 4
er. “With this introduction, our
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