
These weekly telecasts run

less than 10 minutes each.

Tapes may be borrowed for

sharing at staff meetings and

with employee groups:

627-1586.

THIS WEEK: _

* Tek and the China
situation

- Reusable software

NEXT WEEK:

- Selling to colleges

« Printers get air time

QUESTIONS? COMMENTS?

627-2-ASK

Briefly...
IG to cut back
Tek will reduce its IG workforce by

100 employees within the next two

months, according to a Tuesday press

release. _. 7

Most affected employees are in man-

ufacturing, and will be given opportu-

nities to find other Tek jobs, as well

as other assistance.

The news was widely publicized in

the metro-area.

FTO about to start
FTO is on schedule to start June 25.

A sample of the new time card and re-

lated information will appear in next

Friday’s Tekweek.

Hawaii or Hawaii?
Sales and Service for the Hawaii

Field Office are at separate addresses,

but if you'll mark your mail, the Bea-

verton Mail Center will make sure

your mail gets to the right place.

Sales: Eran Agmon, Marion Yee,

Mark Valenciano. Service: Larry Stan-

ley, Jim Babinec.

TEK WIDE, HDTV scope,

NCD deal, page 4
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2/82 breaks barriers
Dave Friedley calls the 2782 “the high-
est performance microwave spectrum ana-

lyzer available.”

The people in Microwave & RF Instru-

ments Div. who are building the 2782

call it “the largest ad-

vancement in microwave

spectrum analysis in al- fhe

major areas.”

doubt, the 2782 is the MAI Division.
most powerful portable microwave spec-

trum analyzer yet developed for commer-

cial use.”

Dave and Systems Group VP Dick

Knight were on hand to meet with cus-

tomers and editors for the premier show-

ing of the 2782 at the MTT-S trade show

this week in Long Beach, Calif.

MRI Engineering Mgr. Craig Bryant says

the 2782 takes spectrum analysis where it’s

never been before. “What it boils down to is

saving customers time and money while en-

abling them to do things with one instru-

ment that they couldn’t do before without a

lot of special purpose equipment.”

“We’re after H-P market share,” Craig

“We're excited about ‘2Ys: “The 2782 is far

2782's

most 10 years... . sig- introduction this week as

nificantly extending the 9N€ more step toward
state-of-the-art in several getting this product to

customers. The biggest

Only slightly less Mews will be when we start

subdued is the cover sto- shipping next month.
ry in the June Micro- That’s when everyone

waves & RF magazine. who’s been involved with

Executive Editor Jack the product can really

Brown writes: “Without Celebrate.”— Jim Zook, GM,

enough beyond what’s

currently available to

catch the attention of cus-

tomers who’ve been ac-

customed to buying from

Hewlett-Packard.”

MRI Marketing Mgr.

Dave White says that

while the 2782 (base

price $65,000) can serve

the entire microwave

spectrum analyzer market,

it will be at its best in the

high end of these seg-

ments: avionics, satellite communications,

terrestrial microwave, electronic warfare,

surveillance, millimeter wave and micro-

wave components — especially in engineer-

ing and research & development where

cutting edge performance is needed. Its use

could lead to new advances in radar, commu-

nications systems, navigation systems and

electronic counter measure systems.

public

Technical details, pg 3

Expanding
your microwave

‘measurement
window.



By & about people

Letters__ _

We print many company-related letters(and
reserve the right to edit them for good
taste and brevity). All letters must be

signed, although we'll withhold your name if
you want. Tekweek Letters, 76-037.

More less often?
To the Editor:

I think we should do away with monthly

profit share and have it twice a year. Then
maybe it would seem like we're getting

something.

Name withheld

Births
Anh Vu, 7 lbs 2 ozs, to Van Hoang

and Nam Lu (HFCD Mechanical Engineer-

ing), on May 28.

Scott Joshua, 7 Ibs 4 ozs, to Ellen

and Bart Freedman (Boston FO) on May

27.

Alex Leonard, 6 lbs 7 ozs, to Joy and

Dan Peterson (Boston FO) on May 8.

Christopher Daniel, 10 lbs 6 ozs, to

Jan and Al Paris (Corp Environmental &

Safety) on May 30.

Retirement
Bill Howarth will be honored at a re-

tirement party, June 28, 2pm, in the Bldg.

58 cafeteria. Info: Chris Barton, 627-6618.

Deaths
Emma Lanctot (retired) died May 29.

She retired in 1972 after 18 years at Tek.

She is survived by two nephews.

Dorothy Stevens (retired) died June 1.

She retired in 1983 from CRT Test after 6

years. She is survived by four sons and two

daughters.

Martha Epler (retired) died June 4. She

retired from Mechanical Support in 1983 af-

ter 19 years. She is survived by her husband,

Henry, a son and a daughter.

Joseph Varadi (MAP Support) died

June 7. He started at Tek in 1977 and had
been on medical leave since March. He is

survived by his wife, Sarah, two sons and a

daughter.

Thank You
Thank you all for the gift basket and card.

I’m sorry I didn’t have time to say goodbye

to each of you individually. I will always

value my experiences at Tek. More impor-

tantly I will miss the many hard working

and dedicated people I had the privilege to

work with over the years. I wish Tektronix

and everyone the best of success. Ken

Frost

Te kweek is published by and for
employees of Tektronix, Inc. We’re at m/s

76-037, PO Box 500, Beaverton, OR 97077.

Phone (503) 627-3702.

DON LEIGHTON, editor
Carol Koval, Lynn Lent, Ed Richter.

Copyright © 1989 by Tektronix, Inc. All rights re-
served. Tektronix is an Equal Opportunity/Affirmative

Action employer.
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ES- THEY KEPT ASKING

US FOR SOB ROTATION

AND MORE MOBILITY

o good people-policies help compa-

nies? They do and Tek’s a high-ranking

example of that, says HR consultant Den-

nis J. Kravetz in his book, The Human Re-

sources Revolution; (Jossey-Bass).

Tek has been winning “good employ-

er’ honors and impressing others for dec-

ades (we were one of the “100 Best

Companies” in that book, for example).

Kravetz says HR progressiveness

Tek cited for people power
might mean spending money differently,

not spending more. His criteria include

“organizations that run in concert with the

recent changes in the workplace (and) em-

ployee demographics.”

Tek ranks third in Kravetz’s list of

the 20 highest-scoring companies in HR

progressiveness, ahead of H-P, 3-M and

other big names, and behind only IBM and

Tandem Computers.

PORTLAND ROSE FESTIVAL QUEEN
Deanna Connell and Sweepstakes

winner Gloria Adler. (Tek Rose Show
winners, back of Trading Post.)

Xchange
Send Xchange

76-037.

Available: Used AnthroCart warehouse

sale: Saturday, July 8, 9-1, Anthro Co.,

3221 NW Yeon Ave, Portland, OR.

items on IOC to

241-7113.

Available: 1988 Tek Catalog.

627-7690.

Available: Thermotron ATS-900-V-25-25

thermal shock chamber, 2 zone verticle transfer,

25"x 25"x 25", 120 Ib load, rapid temperature

changes (60 degrees C/minute) using mechanical

refrigeration, temperature range -73 degrees C to

+177 degrees C, $16,314.62 remaining

@$817.51/AP. Joyce Vanderzanden, 627-5082.

Available: To a good home, 4695 color

copier, fully depreciated, includes extras, color

cartridges, maintenance kit, paper, perfect cond.

Brian Wood, 627-4892.

On the move...
Dick Baker has been named TV Div.

Operations mgr., effective immediately.
He'll be responsible for human resources,
mfg. services, mfg. engineering, mechani-

cal engineering and engineering services.
He reports to TV GM Dan Castles.

David Franks has been promoted to
Corporate Compensation mgr., replacing
Dick Baker. — Phil Robinson, VP,
Administration.

Paul Dubery is the new director of Eu-
ropean Market Development for the TV Div.
He will support new product training and
seminars, coordinate trade show exhibits,
and assist in planning and forecasting prod-
uct sales and marketing for Tek subsidiar-
ies throughout Europe. Dubery’s marketing
responsibilities will also include public rela-
tions and advertising coordination. He is
based in Marlow, U.K. — Dan Castles, VP,

TV Div.

LEGAL NOTICE

If you’re age 50 or older and plan to retire in

the coming year, contact Retirement Programs

(13-740, 627-7080) at least six months in ad-

vance. They'll brief you on your options and give

you detailed estimates of your benefits, and you

can then choose the benefits you want.

If you’re married and don’t state a preference,
regulations require benefits be paid in a 50-

percent “contingent annuity” form at retirement.

That’s a reduced benefit during your lifetime; at

your death your spouse gets one-half the amount

you were receiving. And if you elect a benefit pay-

able for your lifetime, your spouse must sign a

notarized waiver, indicating that s/he understands

that your benefit stops at your death.
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Doing business

Employees are asking.. .
If something happens to Dave, who

will run Tek?

If something unfortunate happens to me,

the Board of Directors has the responsibili-

ty to decide who will replace me. I think it is

an overstatement to suggest that I “run”

Tek. The president (CEO) has an important

leadership role but the company really runs

by all of us doing our part to improve our

performance for customers. (Dave Friedley)

Why are we going outside the com-

pany to buy parts for our products,

when we can supply them, as in CRT?

Tek division and corporate procurement

recently completed a process to select pre-

ferred suppliers for production material. One

of the ground rules states that internal sup-

pliers will automatically be included on the

preferred supplier list unless there is a legit-

imate reason not to include them. There are

many business and technical reasons that

dictate the. final selection of suppliers.

These reasons are specific to both the prod-

uct and the division making the decision. It

may be that one or some of these would

make it inappropriate to source from an in-

ternal supplier. However, all indicators

show that preferred suppliers, both internal

and external, are being utilized by all divi-

sions. (Bonnie Sullivan, Corporate

Procurement)

Why is implementation of corporate

decisions left up to management dis-

cretion, as in Flex Time Off (FTO)?

Philosophically, I believe that corporate

guidelines should be established to set poli-

cy. The best implementation decisions are

made at local levels and in small teams, so

that the decisions fit the needs of different

groups. Thus, local management discretion

to implement broad policy directions is vi-

tal to the company. We will continue to

push decisions down as much as possible.

That goes for attendance policies, smoking

rules, and many other areas. (Dave Friedley)

What is the process of notification

of layoffs?

A layoff occurs only by authorization of

the president, upon recommendation of a

vice president. Employees who will be laid

off, or are at risk of being laid off, are noti-

fied by management within their respective

organization. (Pat Kunkle, Director, Exec.

Development)

How long will Tek hold a job open

for a person who is convicted of a fel-

ony offense?

Your question looks like it might be one

that is based on a specific situation that you

didn’t mention, and that I am not aware of,

so I can only give you a general answer:

There is no expectation or commitment re-

garding job security for convicted felons at

Tektronix. On the contrary, our policies

JUNE 16, 1989

make it clear that certain kinds of criminal

conduct, or suspected criminal conduct, are

cause for termination. (Allan Leedy, VP,

Secretary and General Counsel)

How much money does the company

save by taking three days sick leave

away?

We honestly don’t know how much sav-

ings, if any, we will receive because of the

change to FTO. The result will depend on

how FTO usage compares with vacation and

sick pay usage in the past. Also, a techni-

cality: the change to FTO did not “take away

three days of sick leave”, but changed the

whole system (Fletcher Chamberlin, Direc-

tor of Corporate Communications)

How is profit share calculated? Do

we calculate profit share differently

than we have in the past?

Total Profit Share is and has been 35% of

pretax, pre-profit-share income from partic-

ipating subsidiaries. That basic approach

has not changed. Over the years there have

been some changes in: 1) what is or is not

included as an expense in calculating in-

come (for example, charitable contributions

do not count as an expense and therefore

don’t reduce share); and 2) which subsidiar-

ies participate in the program (many inter-

national subsidiaries are not part of profit

share; Grass Valley doesn’t and CAE didn’t

affect Tek profit share). (Fletcher

Chamberlin)

Why weren't the employees in-

formed about the range change?

It was expected that employees would

learn about the changes to the ranges from

their management. (Fletcher Chamberlin)

Did Corporate Compensation con-

duct the surveys or did an outside

firm conduct them before the compa-

ny changed the grades at the top?

Tektronix participates in salary surveys

that are conducted by outside firms. Corpo-

rate Compensation is Tek’s focal point for

those surveys. We share our data with these

surveys, and receive data on other firms in

return. (Fletcher Chamberlin)

Was total remuneration (including

salary, profit share, benefits) in the

comparison when they changed the

ceiling of the grades?

Salary and profit share are included when

we provide information to compensation

surveys, and both are included when we set

our levels. Benefits are not directly included

in the pay surveys, but we compare our ben-

efit levels to other companies regularly.

(Fletcher Chamberlin)

What companies were we compared

against in the range change?

The salary surveys which we participate

in provide us with data on over 100 firms,

The 2782's.
technical side

Related story page 1

The 2782's human interface is a distinct
departure from previous instruments. Other

spectrum analyzers use either totally menu-

driven systems or have completely dedicated

functions with shift keys to achieve more

functions. The 2782 combines the best fea-

tures of each style: Functions that are used

most are controlled by dedicated buttons,

and functions used less often are controlled

by menu-driven soft keys.

While the 2782 is similar in size and

shape to other Tek portable spectrum ana-

lyzers, it incorporates completely new tech-

nology in a completely new architecture.

Extensive use of surface mount technology

has allowed unprecedented levels of perfor-

mance, functionality, and ease-of-use to be

compressed into a convenient, portable

package.

These 2782 firsts are expected to set new

standards in microwave spectrum analysis:

¢ Widest coaxial frequency range: 100 Hz

to 33 GHz with direct fundamental mixing to

28 GHz.

« Frequency calibrated to 1.2 Terahertz

(trillionHz).

» Full-range sweep from 100 Hz to 33

GHz.

« Widest available resolution bandwidth

range: 3 Hz to 10 MHz.

« Widest available dynamic range range:

100 dB display dynamic range.

* 25dB improvement in phase noise.

* 20 dB sensitivity improvement for ex-

ternal waveguide mixer measurements.

« Simultaneous digital and analog

display.

¢ High-resolution, high-contrast liquid

crystal color display that helps distinguish

different waveforms.

* Two GPIB ports.

including electronics, computer, and semi-

conductor firms. Our compensation levels

are compared with local competitors for

some jobs, and with national competitors

for others. The local vs. national compari-

son depends on the individual job. (Fletcher

Chamberlin)

What is the total yearly cost for

employee wages and how much would

a company-wide 3% raise add to the

cost?

The total cost for employee compensa-

tion in FY800 was $643 million. A 3% in-

crease would have cost $19.3 million. For

reference, pretax income was $15.6 million.

The full year FY900 numbers haven’t been

tallied yet. Our earnings are better so far, but

not as strong as our shareholders expect.

(Fletcher Chamberlin)
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