Amid the pain and suffering

‘There’s a lot to be thankful for’

€ £=Y™ his employee reduction has been a rig-

orous and gut wrenching process,”’ Tek
President Earl Wantland acknowledged in his
closing comments at Monday’s Area Rep Con-
ference. I know it hasn’t been fun for any-
body. And it seems like an awful long time
since I've felt like I was having fun.”

Earl then cited some of Tek’s strengths and
challenges: ‘‘The determination that I see ris-
ing up within Tektronix to become really
competitive in a world that is much more
dynamic is very heartening to me. I'm really
encouraged by the attitude expressed by the
people in the Corporate Council, the division
managers and their staffs, and all the
employees. That attitude can’t be just a blip in
time. It must be something that takes root and
grows more and more as we move ahead. The

world is not going to become an easier place.
We just have to become more competitive and
more determined to be competitive. My impres-
sion is that the response to that challenge has well.
been very, very positive.

“In the presence of a lot of pain and suffer-
ing, there is a lot to be thankful for. Our cap-
abilities as a company are many and deep. We
have really strong technical capabilities. We
have a reputation with customers over the
whole of our 40 years as a quality supplier of
products—somebody that customers could
really count on to do what we said we’d do to
meet the specifications that we publish, and to
be there with what was needed. We've got to
move into new generations of capability with
systems type businesses. It’s going to put addi-
tional strains on organizations by requiring

organizational changes. But we have the
abilities and the determination to move right
through those kinds of demands and to do

“Let’s work our way through the employee

reduction phase of this operation as quickly as
we can and get on to running our businesses to
be really competitive with the folks across both
the Pacific and the Atlantic.

“We have to be a low cost supplier at the
same time a leading supplier. Those are very
demanding sets of charges. In some cases we’ll
have to focus on new markets and go for them
with different teams of people.

“All this can happen at Tektronix and we’re
determined that it will.’[]

TekweeK ...

VOLUME 16, NUMBER 44

Tek looks to leaner, meaner future

Earl: Now, let’s clobber the competition!

Although the current workforee redue-
tion is a “gut-wrenching process,” Presi-
dent Earl Wantland told Area Reps Mon-
day that Tektronix is still a strong com-
pany and “I have nothing but optimism
for the future.”

circumstances.

The process started something like
this: =

In the first meeting I asked my staff
to gather ideas on how we could bet-
ter organize to meet our strategies

As management representative for-the——with a sharp look at the central staff_

June Area Rep Conference, Earl spent
an hour presenting his views on the
state of the company and responding to
questions from the floor as well as from
employees in five locations connected to
the conference via live video. Estimates
place the total audience at more than
700 people—210 at the conference in
Building 16 cafeteria, and 500 at the
remote locations.

Here is the text of Earl’s opening
remarks:

wo months ago I was here telling

you that Tektronix was becoming a
stronger company—I believed it then
and I believe it even more today.

However, our order rate has not
turned up sharply this spring as it
typically does each year. And even-
tually we concluded that a major ad-
justment must be made in our over-
head structure. So two weeks ago I
sent you a letter outlining our actions
and the timetable.

In preparing for these actions I
placed this set of objectives before
the Corporate Council for their
guidance.

1. Tektronix will be a stronger com-
pany in at least three ways:

e More sharply focused
strategically

¢ Organized to best achieve our
strategies

e With the best people in place to
get the work done

2. People will be feeling good and
ready to beat all competition wherever
they are in the world.

3. Those who were leaving would
feel they had been treated with
fairness—given the overall

organizations.

At the second meeting Wim and his
staff had similar objectives but paid
more attention to the better alignment
of our businesses with our broader
strategies.

We were looking for better align-
ments and opportunities for consolida-
tion that inherently needed less of an
overhead structure.

Over the weekend several of us
devised a process to examine the in-
ternal central services for a divis-
ionalized company with the view of
reducing both the expectation of ser-
vices and the actual amount to be
delivered. These meetings were sche-
duled the following week.

Concurrently each major organiza-
tion was meeting to look internally for
more opportunities for realignment
and consolidation.

Where we are now:

e This is the final week of phase
one.

¢ As of June 6 we were about 7/8 of
the way to the announced objective.

¢ Many people have been notified,
and as of this Friday (June 13) the
balance will be notified.

We then will proceed with the profit
plan and budgets, and change our em-
phasis back to operating growing and
profitable businesses instead of just
reducing the workforce.

Some organization changes are still
being considered—but in a changing
world this will probably always be the
norm. As of today, I don’t expect these
changes to affect our June 13 commit-
ment to notify people.

Let me give a flavor of some of the

Presiderﬁ Earl Wantland presented his views on the state of the company and

responded to questions from the floor as well as from employees in five Tek
locations connected to the conference via live video.

actions so far:

¢ The Corporate Council is smaller
by three people.

e Two major corporate organizations
have been merged (Customer Service
and Corporate Procurement &
Distribution).

e Computer-based instruments have
transferred to Design Automation
Group to consolidate our strategies for
the application specific IC market.

¢ In addition, there are a number of
structural changes within some of the
groups.

All of this is aimed at making Tek a
leaner and more competitive company
in a world market that is demanding
that kind of behavior. I can’t em-
phasize enough how important it is
that we become really competitive on
a worldwide basis. The challenge to do

Continued on page 4
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