
Amid the pain and suffering

‘There’s a lot to be thankful for’
(6TMfTM his employee reduction has been a rig-

orous and gut wrenching process,’ Tek

President Earl Wantland acknowledged in his

closing comments at Monday’s Area Rep Con-

ference. “I know it hasn’t been fun for any-

body. And it seems like an awful long time

since I’ve felt like I was having fun.”

Earl then cited some of Tek’s strengths and

challenges: ‘‘The determination that I see ris-

ing up within Tektronix to become really

competitive in a world that is much more

dynamic is very heartening to me. I’m really

encouraged by the attitude expressed by the

people in the Corporate Council, the division

managers and their staffs, and all the

employees. That attitude can’t be just a blip in

time. It must be something that takes root and

grows more and more as we move ahead. The

world is not going to become an easier place.

We just have to become more competitive and

more determined to be competitive. My impres-

sion is that the response to that challenge has well.

been very, very positive.

“In the presence of a lot of pain and suffer-

ing, there is a lot to be thankful for. Our cap-

abilities as a company are many and deep. We

have really strong technical capabilities. We

have a reputation with customers over the

whole of our 40 years as a quality supplier of

products—somebody that customers could

really count on to do what we said we’d do to

meet the specifications that we publish, and to

be there with what was needed. We've got to

move into new generations of capability with

systems type businesses. It’s going to put addi-

tional strains on organizations by requiring

organizational changes. But we have the

abilities and the determination to move right

through those kinds of demands and to do

“Let’s work our way through the employee

reduction phase of this operation as quickly as

we can and get on to running our businesses to

be really competitive with the folks across both

the Pacific and the Atlantic.

‘‘We have to be a low cost supplier at the

same time a leading supplier. Those are very

demanding sets of charges. In some cases we'll

have to focus on new markets and go for them

with different teams of people.

“All this can happen at Tektronix and we're

determined that it will.’O
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Tek looks to leaner, meaner future

Earl: Now, let’s clobber the competition!
Although the current workforee redue-

tion is a “gut-wrenching process,” Presi-

dent Earl Wantland told Area Reps Mon-

day that Tektronix is still a strong com-

pany and “I have nothing but optimism

for the future.”

circumstances.

The process started something like

this: :

In the first meeting I asked my staff

to gather ideas on how we could bet-

ter organize to meet our strategies

As management-representative for-the-——\with_a_sharp_look.at the central staff.

June Area Rep Conference, Earl spent

an hour presenting his views on the

state of the company and responding to

questions from the floor as well as from

employees in five locations connected to

the conference via live video. Estimates

place the total audience at more than

700 people—210 at the conference in

Building 16 cafeteria, and 500 at the

remote locations.

Here is the text of Earl’s opening

remarks:

wo months ago I was here telling

you that Tektronix was becoming a

stronger company—lI believed it then

and I believe it even more today.

However, our order rate has not

turned up sharply this spring as it

typically does each year. And even-

tually we concluded that a major ad-

justment must be made in our over-

head structure. So two weeks ago I

sent you a letter outlining our actions

and the timetable.

In preparing for these actions I

placed this set of objectives before

the Corporate Council for their

guidance.

1. Tektronix will be a stronger com-

pany in at least three ways:

¢ More sharply focused

strategically

® Organized to best achieve our

strategies

e With the best people in place to

get the work done

2. People will be feeling good and

ready to beat all competition wherever

they are in the world.

3. Those who were leaving would

feel they had been treated with

fairness—given the overall

organizations.

At the second meeting Wim and his

staff had similar objectives but. paid

more attention to the better alignment

of our businesses with our broader

strategies.

We were looking for better align- |

ments and opportunities for consolida-

tion that inherently needed less of an

overhead structure.

Over the weekend several of us

devised a process to examine the in-

ternal central services for a divis-

ionalized company with the view of

reducing both the expectation of ser-

vices and the actual amount to be

delivered. These meetings were sche-

duled the following week.

Concurrently each major organiza-

tion was meeting to look internally for

more opportunities for realignment

and consolidation.

Where we are now:

¢ This is the final week of phase

one.

e As of June 6 we were about 7/8 of

the way to the announced objective.

*¢ Many people have been notified,

and as of this Friday (June 13) the

balance will be notified.

We then will proceed with the profit

plan and budgets, and change our em-

phasis back to operating growing and

profitable businesses instead of just

reducing the workforce.

Some organization changes are still

being considered—but in a changing

world this will probably always be the

norm. As of today, I don’t expect these

changes to affect our June 13 commit-

ment to notify people.

Let me give a flavor of some of the

President Earl Wantland presented his views on the state of the company and
responded to questions from the floor as well as from employees in five Tek

locations connected to thé conference via live video.

actions so far:

e The Corporate Council is smaller

by three people.

e Two major corporate organizations

have been merged (Customer Service

and Corporate Procurement &

Distribution).

e Computer-based instruments have

transferred to Design Automation

Group to consolidate our strategies for

the application specific IC market.

e In addition, there are a number of

structural changes within some of the

groups.

All of this is aimed at making Tek a

leaner and more competitive company

in a world market that is demanding

that kind of behavior. I can’t em-

phasize enough how important it is _

that we become really competitive on

a worldwide basis. The challenge to do

Continued on page 4
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Beaverton C of C honors Tek

Jim Castles (member, Tek Board of Directors), right, accepts on behalf of Tektronix the J. Arthur Young Award from Jim

Thayer, president, Beaverton Chamber of Commerce. The award is given annually in recognition of outstanding com-

munity service. In the past the award has been given to individuais, but this year the chamber decided to honor Tek

and its employees for participation in such activities as education, charity, youth projects, blood drives and United Way.

The ceremony took place Friday at the Greenwood Inn, Beaverton. In addition to being a Tek director, Jim Castles is

retired general counsel and corporate secretary.

Week-long observance

Safety stressed in the workplace
une 15-21 is National Safety in the

Workplace Week and several Tek

divisions are participating.

Mechanical and Chemical Components

will observe NSWW with.exhibits, a

safety film fair and a short program on

Wednesday, June 18, Building 16 cafe-

teria, beginning at 1 p.m., to recognize

FY600 safety performance.

Chet Stark (M&CC Industrial Safety

Engineer) said NSWW has been de-

Benefits

ESPP announces

613 share price
mployee Share Purchase Plan

share price for Accounting Period

613 is as follows:

Purchase date 5-28-86

80% Employee cost $49.70

20% Discount 12.43

100% Price 62.13

The Employee Share Purchase Plan

sets the price the last Wednesday of

the accounting period. Participants who

have accumulated at least the 80 per

cent cost in their ESPP account will

automatically purchase shares. The

shares are posted to each participant's

account within two weeks of the pur-

chase date.O
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signed to raise employees and managers’

awareness of safety concerns so that

each person will avoid injury. ‘‘Work-

ing safely is a year-round experience,’

he said. ‘It plays a big part in our daily

lives—on and off the job site.”

Chet said this is the fourth year that

Tek has been involved in this special

week. The American Society of Safety

Engineers has also promoted the event

for the past four years.

This year the Associated General Con-

tractors of America are also promoting

the event. The general emphasis is on

construction safety, but the theme,

“We Love a Safe Job Site,’ applies to

all areas where work of any kind is

performed.

“Legislation is pending in our Nation’s

capitol to proclaim the third week in

June each year as National Safety in

the Workplace Week,’ Chet said. ‘‘As

soon as the required number of senators

and representatives co-sponsor the

respective resolutions, proclamation

documents will be submitted to the

President for his signature.’

Chet urges all Tek employees to par-

ticipate safety and health awareness

activities next week. For information,

call 627-7743.0

Tek claim forms

supply exhausted

= ven though only 3,000 Tek employees

are enrolled in the health care or

dependent care reimbursement accounts,

Employee Benefit’s supply of 37,000

claim forms has already been exhausted.

Department secretaries are asked to

return extra forms (anything over 50

for each reimbursement account) to

Employee Benefits, Y6-529.0

Statistics

Weddings
Cheri Castillo (ISGIS) and Scott

McFarlane, on May 24.

Buffy Flint (International Materials

Support) and Ed Wolever (STS ECB

Support), on May 23.

Births
Mickenzie Lee, 8 lbs 10 ozs, to

Cindy (SDP Mainframe Test) and

Randy Ollison, on May 13.

Benjamin James, 6 lbs 6 ozs, to

Brenda and Tom Elliott (Factory Ser-

vice/Module Repair Center), on May 12.

Anniversary
Peggy Hendricks (QA Products

Audit) will celebrate her 20th anniver-

sary with Tek on Wednesday, June 18,

1:30 p.m., in Building 45 cafeteria. For

information, call Kathy Adams,

627-1245.

Retirement
Al Peecher (Lab Instruments

Manufacturing manager) will observe

30 years with Tek and his retirement

at a reception at 1:30 p.m. Thursday,

June 19, in Building 45 cafeteria.

Friends are invited to attend.

Thank You
Thanks to all my friends at Walker

Road for a great retirement party. To

all my friends at Tektronix—it has

been a great 27 years. John McCann

We are all very appreciative for the

cards, thoughts, and flowers at the re-

cent loss of my father. Thank you all

very much. Bruce Baur

My sincere thanks to those who

planned and all who attended the

retirement party and luncheon held

recently in my honor. The gifts re-

ceived were much appreciated and

will be useful in my future work. I

will always remember the good friends

who assisted me in the work for the

last 18 years in the Computer Depart-

ment. Herb HalsteadU

Tek clothing items

closeout at store

A closeout sale of Tek clothing items

is now under way at the Company

Store, 70-408.

Roger Miller (Recycling and Materials

Salvage) said the store has a limited

supply of sweat shirts, sweat pants,

polo shirts and windbreaker jackets,

plus a few T-shirts, all at discount

price. Sales will be in person only; no

phone orders and no layaway, Roger

said.

Store hours are 1-5 p.m. Monday

through Thursday.U

Letters to the Editor
Comments (company-related) from em-

ployees are welcomed, with Tekweek

reserving the right to edit letters for

good taste and length. All letters must

be signed. Opinions expressed are

not necessarily those of the Tekweek

staff or the company. Send letters to

del. sta. 53-078.

All eggs in one basket

To the Editor:

In response to ‘“‘What about Tek

couples?” in Tekweek June 7, I hope

this is a reply that Tek can be proud

of (as previous writer requested).

I am also one that may be targeted

for layoff in the next few days.

_In some things and under some cir-

cumstances, I can see where one

might want to break or bend the rules.

In business and especially in the

area of hiring and firing, I expect

there to be rules and I expect them to

be followed strictly. Otherwise it

would be utter chaos.

I.feel sorry for the couple that may

be laid off, and that they: may even go

bankrupt. But I also feel that they

need to accept the responsibility for

having put all their eggs in one basket.

Life is a learning experience and we

will all survive and even succeed if we

continue to try and learn from our

experiences. Jon S. Potts
T&M Manufacturing Engineering

Tek’s 40th anniversary

To the Editor:

I am so relieved the appropriate

decision was made—to cancel the Tek

40th anniversary celebration July 4th!

To those who made this decision, I ap-

plaud your efforts on an admirable

idea whose timing was off.

I can not speak for the employees

who will eventually be laid off in the

coming months. I do remember though,

the feelings I had when I was given a

layoff letter back in 1982. Had there

been a plan in place for such an affair,

I can assure you I.would have been

furious.

I would like to conclude by giving.a

sincere thank you to ‘‘Tek’’ for allow-

ing employees to voice their opinions,

especially on controversial subjects.

oer ue Dan Berge

Tek Labs

Tek is willing to try

To the Editor:

In the past I’ve been critical of many

of the inner workings of Tek. Timing

along with other things have been the

reason. There are still problems that I

have not addressed, but I would like

to step back a few paces and mention

a couple of positive things that are

happening:

I would like to commend Earl

Wantland and the people involved in

the decision to call off Tek’s July 4th

birthday party. I, along with others,

salute you and thank you.

For whatever the reasons were for

making the decision to hold forums on

campus, such as the supplier Quality

Management Forum, again I thank

those responsible. I know that

sometime back Wim Velsink was in-

volved in that decision.

These positive moves not only save _

money, but they make other decisions *

more credible. They also show me that

on many issues Tek is willing to try.

aa Ted Finck -

“7K ECB Dispatch ~
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